
“Yachuyaj wo” Garden Project Update


Wichi Agriculturist Antonio Gomez with new helmet

With this photo above we would like to show the strategy we are taking to extend the agricultural work to more families. The Wichi themselves transferring know how and organizing the logistics. The theory is fine but the problem we face show do we finance it?  The only option is the government and that is where we’re putting our effort. If 8 more children die* (from 0 to 5 years) than non Indians it’s obvious that this sort of food producing strategy is the road ahead.  We have a good relationship with the Minister of Health, Dr Heredia , and hope that we will find the funding. Yachuyaj Wo does not have the budget for this.  
This report talks about how we are implementing this concept, what’s happening in other areas and also my last visit to the Pilcomayo communities (the country’s northern frontier).

 
  
This is how the gardens start. (Above are families from Dragones and Hickmann, 40km from the Mission) Antonio goes to the family and expects that they close in the garden area. Once that’s done we offer drip irrigation hoses , seeds,  etc. I visit later.
h 
Many times I take with me Marcelino Rojas´s son who is deaf. I mentioned to Mr Segovia above that he would get no answer from the boy and he says that he also has a deaf boy and a malnourished girl.  “Before we only had food from the forest and no help from government social support”. Now Wichi get a monthly payment per son which helps.  
    
Here the father with the two children with health problems. On our rounds we see this sort of situation and can also get involved in the solution. (Getting ambulances, doctors, etc).  

By some reason I don’t know (I suspect that they know we will be more agile and transparent) have been included in a government project that is intended for all Municipalities that have Indian populations.  The project gives us money only for agriculture related materials. We are using this mainly for getting a better water access and distribution in Misión Chaqueña. The overall excuse is that the water goes for agriculture although we know that mainly it goes to the families and surplus to our family mini agriculture.
These   above are some spraying equipments given plus a bigger water pump for the mission. We have also bought 2.5km of new pipe so as to get to the areas where water is needed most.  Using   government funds and producing concrete results with transparency is something we have to carry on doing knowing that our own funds are limited. 

  
Here we’re taking a tank for Orlando´s hand pump. We intend to do the pumping with a solar pump. As I was going  up to the Pilcomayo  with little time, Antonio here at left,  is connecting the cables to the pump. While driving I tell him where each cable has to go. Water must not touch the terminals.  Once the pump is working we’ll send photos as it can be an example for other places. It should pump around 400lt/hour.
  
More materials for waterworks. The man here up right has 9 children but his water source is 150mts away. These thick hoses will help him get the water closer and then he will be able to irrigate. 
This coming January we start with another year of intensive agriculture in Misión Chaqueña. Our last year experience taught us that we had to know how to control pests. Photo at left is a course we did at Mission Ch run  by two Agriculturists  from a local agrochemical firm to teach pests prevention. They all took back a recipe book with info on what, when, how much you have to spray. Also contact info of teachers.
This photo was taken last week with temperatures above 45ºcent. Women filling  their buckets 1.2 meters under the earth. They dig to the main line and place the bucket below the pipe. That way they get some water. All over the Chaco the message is the same. MORE WATER! We plan to have water as the theme for 2013 Wichi Marathon that will be run in July winter holidays. That way we will get government institutions involved. 
On this same trip I touched down in Misión Chaqueña and carried on to the Pilcomayo arriving that night at La Puntana. I descended on Valentin´s (the local chieftain) house asking for a bed.
 The sound of cicadas and bands of donkeys galloping around us was not enough to wake me as I slept like a log under the algarrobo trees.  
Francisco Perez had said that only one garden had developed in La Puntana from the over 10 kits that I had left there 60 days past.  I’m happy to say he was wrong as 8 gardens were growing although a couple lacked water.  Once again the same theme. 
                                                               
 
Above right Valentín, his son at left and grandson below right. 



Above right is the scenery I like to see. An enclosed  pen with bright green maize contrasting the browns. 
   
The two pumps that we were pushing to finish in last report were now done but both are not connected.  I’m fighting for this to happen. 
The third pump that was unfinished now had it’s tank and was connected so the people were VERY happy. 
I had left an irrigation kit last visit and now it was in use. 
Felipe, second from left, was very enthusiastic and had invented his own irrigation system. 



 
We helped here with 4 more kits and promised   others if the enclosed area was finished.  All were very happy contrasting the anger in my last visit when the water pump was incomplete.
I rushed further down river where I had to see Pedro´s plot. It was looking great and he was about to harvest. The photo below left is on the 3rd of December and now 70 days later his maize is nearly ready.  They produce 160 maize cobs in 80 days and can do this 3 to 4 in the year in the same plot of land. I insist on using goat manure twice as the maize grows. “Honat Lhök”  earth’s food in Wichi language.
  


Here Victor Ciriaco from Santa María. He is a quiet hard working Wichi who helps me with keeping stock of materials in this community. This is his second sowing of maize. It’s nice to see that one’s counseling is put into practice as he uses the old harvest’s leaves to mulch the earth and so keep it cool, protecting fertility and water. 

 He has had a big attack of red spider mite that knocked out all the water melons. At left the web you can see on the plants.

It was lovely to go round Santa María as the gardens looked great. 
  

 

 


 

This man here at left, Hector Miranda, had moved to another place in the village (this is the classic way the Wichi solve conflicts) but he had no water. We sent 200mts of hose and now he has his garden. I had seen him working last year and was confident he would have a good garden. It’s working as I thought although water is still scarce.

Water would not be scarce if the government would of had finished the pump drilled over a year ago. 
It’s a classic example of inefficiency and not putting the Indians in their priorities.  For this reason infant mortality (0 to 5 years) is 8 times higher in these areas. This is scandalous and should move the burocrats to do something about it. 
Here is an example that they couldn’t care less. 
I went later to Cañaveral  and something similar was happening there. The pump is finished but never connected to the electricity or the water grid that takes it to the houses.
 
A not very happy Monzón above pointing at the useless tank. He has decided not to sow crops till the tank is connected. 

A big storm was brewing on the eastern front and I had to decide if I run back home or risk it and stay. I decided the latter and was proved right as it was only wind. But it looked dangerous. With 180km of dirt roads to Tartagal I was thrilled that it didn’t rain. The people needed water, I suppose you can’t please everybody!!
We got to Arenal where the first harvest had been done. I work with families, not in groups, so I always visit one by one. I’m not a man of many meetings…


Here two leaders, Saul at left and Jose Pedro at right.  Both now have a pump connected to the electricity grid. We had to knock on a few doors to get this done as before the government had put little generator to move the electric pump below. It cost less to install but Indians have no cash so they couldn’t buy the petrol and so… no water!

                                                                       Another example that everything has to be cheap when you help Indians.  This is the type of house that Wichi are getting made of thin 1/2 “ pine. They cost about 2800U$ each which is expensive and has a nif of corruption. 
On the other hand beggars can’t be choosers…  


At left is Jose Pedro´s house made of leafs and branches. JP below in maize. 
It was getting late when we arrived at San Luis.
Here again is a finished pump but no connection to the water grid of the community. 
Only 2 families that live near the pump can gain from it. WE ALSO HAVE TO FIGHT, AS IN PUNTANA, S. MARIA AND CAÑAVERAL TO GET IT CONNECTED. 
Here we need 70 meters of thick hose to do the job.
The man that sowed at left put too much maize per meter.  A classic problem.


  
Above here is a photo taken 70 days ago and now showing fruits of the harvest.   I forgot to bring her a new spade (in photo at left you see it’s very worn out) and quite rightly she reminded me!       


I was by now using new drip irrigation hoses. Generally we recycle 2 year old hoses that farms throw away. Brings down costs.  Now we can buy new hoses.

 

We gave 4 new kits to people that had their garden fence finished. It was very dark when we finished.  
I´m optimistic that in next report we will see lovely green maize here. 


SOME CONCLUSIONS:
1. We are showing the way ahead in promoting family based food production with Indian communities. If there is a good relation with the people and available water you can produce food in quantity and quality. 
2. To extend this to more families we need to convince the government that working through Wichi extension workers is the way to do it. Siwok Foundation can’t take the load.  To convince them we must show fruits, that is what we are trying to do.
3. As an NGO we have to carry on being watchdog of government work. All these unfinished wells would of carried on being a pipe in the ground if we hadn’t sounded the alarm. There are still connections to be done but the major job is done. 
4. For the first time we are managing government funds. We have to demonstrate that we can do it with transparency and agility.  That way there will be more help from that source.  
5. Work in the Pilcomayo communities is going faster tan work in Misión Chaqueña area. Uncertain provision of water is one cause of the restraint in the Bermejo communities  but  “Nobody is a prophet in his own land” maybe also a reason.  We have to study why the different enthusiasm. 

Alec Deane
alecdeane@yahoo.com
0054-387-5096482
BONUS:
 
Pests to control in intensive agriculture: red spider mite, pepper mite & white fly.
They will be in the agriculture leaflet we are printing. 
BONUS 2: 

Alec going to the government office asking for a meeting with the Minister of Education (once again using the C&T strategy (coat and tie!). I have proved that doors that are closed, open when the outer case is more polished. 
Cris Wallis´s report on education: “Discurso y Realidad”  sounds the alarm that formal education is not good for the Wichi in all areas. 
After asking questions to Wichi boys and girls that have finished school you see that education is less than  mediocre. We will never see Wichi doctors, agriculturists, lawyers, etc. that way. 
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