
“Yachuyaj Wo Project ” (The Wichi Gardener)
Report (2) 18th Feb 2013


This trip to the Pilcomayo communities was special as Kevin McKemey (my boss back in the 70´s in the Iniciativa Cristiana project) acompanied me. Remembering old times (and mud driving expertise) shortened and made the trip a pleasure.

 The first part of the trip was devoted to M. Chaqueña. 

Here we are in the  nursery garden where the tomato and pepper plants that will be distrubuted are produced.  

KEVIN WITH OLD FRIENDS: VICENTE, ELIAS, MÁXIMO ETC
Talking with many of the old  you could see that the question was always in their eyes: “will you come again?”  The old structures were still standing in the saw mill although quite flimsy as you see in the photo… Elias showed his 10 fingers still in their place, quite a feat after so many years of managing a band saw!
A moving moment was when Kevin gave Yolanda Alfaro a lovely photo of Paulino, her recently deceased husband. Tears filled her eyes but she talked well of her man, his positive atitude to life, his faith and  non violent ways.
It was very hot so we slept outside, although the music (and dancing…) from the worship meeting in front of us kept the visitor awake till 3am. Another theme to debate. Next morning we left early for the Pilcomayo getting to La Puntana at arround 3pm. No lunch for K.
First stop was Ricardo Diaz who mentioned he had a son atthe University ofSalta studying Phylosophy, of all things. The father mentioned that he had filmed when they took over the local municipality, we wanted to see that. 
He was having his siesta when we arrived but came out with his laptopto show us the video of the fight for water. A group on15 motorbikes had left for S. Victoria and taken over the municipality. You could see the mayor quite nervously offering to fix the situation.  He was forced to sign a paper that in 7 days the water pump would be connected to the electricity and local water grid.  I have to say that I have heard that thishas now been done. The pressure(“direct action”) worked!
Gardens on this side of the community were mostly dry due to lack of water.  
Here Ricardo in his garden with watermelon. He had managed to save his green patch. I left more seed expecting better water provision.

These are the two pumps needing connection. It was a hot day and we understood.
Interestingly, they asked us if we could get somebody to help them write up projects. Brick making and carpentry were two of the areas they wished  to work in.  
We crossed over to the other side of the community (La Puntana Chica) and you could see  why they now saw the importance of water. Three families had very nice gardens.
The photo below left has too many plants per  mt. A common problem that we would be seeing all down our trip.


We carried on travelling down river and stopped in La Curvita where Cornelio Segundo had his garden. He has always been an active gardener and when last year we offered the idea of drip irrigation he took it with both hands and made a go of it. His son Rogelio (photo above right) is second in comand in ‘Lhaka Honat’ the indigenous organization that unites all the river comunities in their fight for land rights. 
Here at right is Pedro in his garden that has been sown for the second time. Some gardens were already on they´re third crop.
One theme of our chat was how are new ideas taken up by the people. That took us to sociologist  Everett Roger´s book Diffusion of Innovations (1962).
    His message was that new ideas were initially adopted by only 2.5% of farmers, the innovators. They are the ones willing to take risk, are higher in the social standingand have certain financial resource  to accept failures.

We appear to have done the thing here,starting work with Cornelio´s family as they evidently fit into the  the 2.5% innovator group. Food for thought as to who we should start helping first in acommunity.
For more on this interesting subject click on the followinglink.http://en.wikipedia.org/wiki/Diffusion_of_innovations.

 We carried on to Santa María where Helena and Cris Wallis have their 5 star hotel . It´s a great place to arrive after a hot day. 
Next day we started to do the rounds and it would seem that family ties diffuse inovations in the Wichi social system. This man at left is Ceferino Ciriaco, a traditional gardener who quickly adopted the idea of drip irrigation. Now all his sons and daughters have a good garden. Rogers didn´t come down this way to study diffusion amongst the Wichi… 

Above  and left some of Ceferino´s family members with good gardens and new labourer helping them harvest…
In Santa María It had not rained  the last two months and with little water they had managed to have these good gardens. There is a new pump, still unfinished, that should help            with this water problem.

Some other good gardens in Santa María  showing that food production is possible even with little water. 


Ramon here at left has had his harvest and has sown again. I took a roll of new drip irrigation hose that was in high demand as many of the old donated hoses have drippers that clog up.
Sowing seed at the right distance, putting goat manure in the soil, being able to water and adding work by the gardener makes a positive mix to fight malnutrition. 

Lazaro in his second crop of a possible three in the year.
Hilario Dixon (nice wichi name) at left with tall maize. The pigs had got in and messed up some of the plants. 

At right, the photo shows a common problem. The  tendency to sow too many seeds per meter. It produces small maize cobs and    plants can fall in a wind. Generally they understand after the first year. 

Domingo Perez, the local chief here pointing at two problems the unfinished pump has;  no connection to the water grid and at left  no connection to electricity plus the fuse box does not close. 
Because the local mayor hadn´t finished this pump, the community kidnapped the constructors truck, as mentioned in my previous report.  Hector Miranda, left,  who lives on the outskirts of S. María lost all his crop because no water got to his house. We expect water to be more available when the pump is connected, reaching more family gardens. 
By now we were accompanied by Francisco Perez who is our right hand man for spreading the agricultural work. FP  is the president of Lhaka Honat, the organization that represents all Indian communities on the Pilcomayo river. This organization has won a law suit in Washington against the Salta government with regards to land rights. It´s been over 20 years of hard work to get to this point. The church has been deeply involved in this theme, and still is.
FP here at right pointing at the unfinished pump in his own community Cañaveral. Still no connection to either electricity or water grid. We are fighting for that now in Salta.
This photo above taken in El Arenal community  is the type of house the indians get from the indian affairs organization IPPIS. Very flimsy, and poorly constructed ½” structure as you can see… 
A Above, couple of gardens that worked and a couple that didn´t, below. Not all people that receive irrigation kits use them so this happens. It´s the first time that this group of El Arenal had any plants so it was a happy scene for me to see this above.  

In Spanish green is the colour for hope: “Verde Esperanza”.
It´s true here also. 
[bookmark: _GoBack]


By this time light was getting dim but here in San Luis we were proving that even in very hot & dry climate and little water this arriculture option  can work, even with hunters!
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